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ABOUT NATIONAL PARK VILLAGE / WAIMARINO

e ] O\ g o National Park Village / Waimarino is a

R ! h\“Pukawa B small settlement in the middle of the
BHikumute - {_ Kakahi ) g% Ruapehu District. It sits just outside the
) c [ boundary of Tongariro National Park
o ‘ which is recognised for both its natural
OWhiango \ and culturalvalues as one of only 29 Dual

1 r World Heritage sites in the world.

/'
<\3 f AR At an altitude of 825 metres, the village is
Kartieke n , the highest urban township in New
Ra&r@lmu ; Zealand. It is located at the junction of

( " State Highways 4 and 47, halfway
& : between Ohakune and Taumarunui. It’s a

. 20-minute drive from Whakapapa ski
TellkrarMauie Desert Road field and 25 minutes to the start of the

/ANorthilsland IS . . .
” Waipakifi, ¥ Tongariro Alpine Crossing.

o a N

The permanent population of National

Park Village / Waimarino is about 230.1

The population increases in the winter

with people who normally live elsewhere

relocating for the ski season (primarily

Waidtra people who own a house in the village),

i vl M”#i‘r‘ymea aswell as an influx of ski area staff. There
are upwards of 1100 visitor beds with accommodation providers busy 10 months of the year.

Prautoha

\
\

The surrounding settlements of Erua to the South, Raurimu to the North, and Whakapapa Village at the base
of Ruapehu enjoy close ties with the village. One local speaks of the role of the village in the surrounding area:
“It’s in the middle of everywhere and National Park has just enough to keep you going, no matter what you
run out of.”

For Uenuku | Te Korowai o Wainuiarua, this area is the centre of the universe, and the maunga are sacred. The
village and surrounding plateau is known as Waimarino, referring to the "calm waters" pooling on the plains
as they flow from the maunga. In July 2023 the Iwi celebrated the settlement of their Treaty Claim. Iwi, hapu
and whanau are key partners in the development and implementation of this plan which has been designed
to re-energise and boost all the peoples in the village, collectively.

From the late 1800’s to the mid-1900’s, the local economy thrived on the native timber milling industry which
was enabled by the completion of the North Island Main Trunk line in 1908. The railway line runs along the
western boundary of the village, and immediately north of the village descends 140 vertical metres over just
2kms via the famous Raurimu Spiral which has been designated as a “significant engineering heritage site”.

The Tongariro National Park has attracted visitors since the late 1800’s making tourism important to the
lifeblood of the village. From the early days of the Whakapapa ski area in the mid-1900s and continued
development over the decades, tourism has become the primary focus for the local economy. In recent
decades the village has positioned itself to become the base for year-round activities for locals and visitors,
including snow sports, single and multi-day tramping, mountain biking, water sports, hunting, and fishing.

' Statistics NZ, October 2023
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We who call the village home are, like the
alpine environment in which we live,
resilient and resourceful. We revel in our
outdoor playground all year round, and we
look out for each other and our visitors.

We are mums and, dads and
grandparents. We are tamariki and
rangatahi. We are Maori and pakeha. We
are business owners and employees. For
some of us this is our second home. We
are lovers of the great outdoors. And we
are stoked to live in this little village in the
centre of the universe!

A note about the name of our village: In October 2023, Uenuku | Te Korowai o Wainuiarua made an application
to Nga Pou Taunaha o Aotearoa, the New Zealand Geographic Board, to return the name from National Park
Village to Waimarino. The application attracted 2500 submissions and their decision is anticipated later in
2024. We have included both in this plan. Once the outcome of the application is known, references in this
plan will be updated.

Image used with permission from Conrad Smith, Life Captured Photography.
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HOW OUR COMMUNITY PLAN CAME ABOUT

The first Village Plan was developed in 1993 by the National Park Village Progressive Association
Incorporated (NPVPAI). Over the last three decades, the focus of this plan has been advocating to Council
for improved infrastructure (primarily roads and footpaths), the management of the community hall on
Carroll Street, and the development of walking and cycling trails in and around the village. The village is
indebted to the commitment and mahi (work) of the Progressive Association over the years.

On 31 May 2023 the Owhango National Park Community Board approved the development of a new town
revitalisation plan by, and for, National Park Village, which was to be based on an inclusive, community-
wide engagement process to understand the aspirations and priorities of today’s village community.

Consultation with the community was held over a month in July and August 2023. The Feedback
Summary Report and the verbatim answers can be found on Ruapehu District Council website.

This draft Community Revitalisation Plan has been developed with all the community feedback in
mind.

[Add section on the 2024 consultation of the Draft Plan prior to finalisation]
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Designer creating a simple infographic with the following:

CONSULTATION AND FEEDBACK -“THE FUTURE OF NATIONAL PARK VILLAGE”

- Feedback open: 12 July to 13 August 2023
- 3 Korero & Kawhe drop-in sessions - 150 sticky notes + verbal feedback
- Community survey — 45 received
- Inputfrom
o All ages (from the young to the “young at heart”)
Village newcomers and long-timers
Tangata whenua
Local community group
Business owners
- Community hui 9 September 2023, 30 people.
- Community hui 25 May, XX people, gave feedback on draft plan
- Te Pou Matariki launched (date), during Matariki celebration.

O O O O
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OVERSIGHT OF THE PLAN AND REPORTING ON PROGRESS

Owhango National Park Community Board has charged the National Park Village / Waimarino
Community Plan Project Steering Group (the Steering Group) with the oversight of the community
engagement, development, and implementation of the plan. The Steering Group provides progress
reports to the Community Board on a regular basis.

The Steering Group is made up of representatives from groups within the community.

Who is the Steering Group?

The NPV Town Revitalisation Plan Steering Group is made up of representatives from
. National Park School,
. NPV Business Association Inc.,
e NPV Progressive Association Inc.,
. Ruapehu District Council,
e  Owhango-National Park Community Board,
e  Uenuku Charitable Trust.

KEEPING OUR PLAN UP-TO-DATE

The Community Revitalisation Plan is intended to be reviewed and updated every three years (or
sooner if appropriate). This timing aligns with the three-yearly review cycle of the Ruapehu District
Council’s Long-term Plan (see Appendix 3: Funding the projects in this plan.). This will ensure the
village’s goals and aspirations are considered as part of Council’s strategic planning and budgeting
process.

Since this is a new plan in 2024, the Steering Group will review it one year after its adoption by the
Community Board.

The next review will take place in early 2027, led by the Steering Group and in consultation with the
village community.
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OUR ACTION PLAN - AN OVERVIEW

The plan below is an overview of our Action Plan (see page 14 for more detail).

N O R G U O R O G Y
N O o WON =

1.8
2.

2.1
2.2
2.3
24
25
2.6

2.7
2.8
3.

What?

Village Look and Feel
Village Character Plan
Village speed limit review
Village clean-up day*
Mid-winter lights*
Gorse/broom blitz*

Most beautiful garden*
Enhancement of SH4

Welcome pack for newcomers
Social and Recreation
Skatepark

Pump track

Tennis Courts

Community swimming pool
Walking and cycling tracks
Community Hall

Dog park
Village support network

Who?

Steering Group with Council
Steering Group with Council
Requires a coordinator
Requires a coordinator
Progressive Association
Requires a coordinator
Formal project team set up by
Steering Group/Council
Requires a coordinator

Skate Park Project Team
Will require a champion
Requires a champion
School and Steering Group
Progressive Assn.
Progressive Assn.

Council
Requires a champion

Honouring Our Past, Telling Our Stories
3.1 Set up avillage arts and culture
group

3.2 Matariki celebration*

3.3 Progress the Night Sky Initiative

3.4 Memorial garden
3.5 Village website
3.6 ANZAC Day dawn parade

4.

4.1 Business development activities

4.2

4.3 Business promotion and marketing

B,

Local Business Support

Village housing review

Infrastructure

5.1 Priorities set by Community

Board

Requires a champion

Uenuku / Te Korowai

Progressive Assn.
Progressive Assn.

Business Assn.
Council
Business Assn.

Owhango National Park
Community Board

Year 1 (July 2024 - June 2025)

Spring*
Spring / summer*

Planning underway Nov 2023
For future consideration

Investigations 2024
Ongoing
Autumn - Kitchen upgrade
underway
Autumn - Signage underway

Winter 2024*
(Principles to be incorporated
into the Village Character
Plan. See 1.1 above)
Investigations underway
Set up underway
Annually on ANZAC Day

Ongoing
2026
Ongoing

Ongoing

*These projects could be initially run as a one-off event, then held regularly/annually if there is the desire within
the community.



When? Indicative timing for projects (may be updated following community input on the draft)
Year 2-3 (2025 - 2026) Year 4 and beyond (2027 =)
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Med-long term project. Project initiation could
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OUR VISION, VALUES, AND ASPIRATIONS

OUR VISION:

A welcoming, thriving, and resilient village, connected to each other and our environment.

OUR VALUES:

e PEOPLE: Our village is friendly, supportive, welcoming, and generous. Connected to te
tangata (each other)

e PLACE: Our village is inspired by the maunga, the night sky, the bush. Connected to te
taiao (our natural environment).

e LIFESTYLE: Our village is relaxed, quiet, and loves an adventure. Connected to the mauri
(the spirit of the place).

OUR ASPIRATIONS

e Allourresidents are thriving.

e Our young people (tamariki and rangatahi) have plenty to do and are encouraged to
contribute

e The social and physical needs of our seniors (kaumatua) are met

e Our businesses are thriving and resilient

e  Our natural environment is thriving

e Ourvillage looks tidy and welcoming

e The stories of our village are seen and heard

e Ourunique location is celebrated
e Decisions for our village contribute to a bright future




TE POU MATARIKI - GUIDING OUR ASPIRATIONS

Matariki helps us tell the story of the many facets of our natural world (te taiao), its connections and
interaction with people (tangata), and provides a link from the past to the present and into the future. It
shines a guiding light on our community values, aspirations, and action plan, which have been drawn from
the consultation feedback in August 2023.

Matariki teaches us about:

e Connection, prosperity, wellbeing: Being connected to each other and our environment gives us a sense
of belonging and helps us thrive.

¢ A healthy natural environment: Te taiao is an interconnected system of life. We humans are part of that
system; our health is affected when our environment is not healthy. We honour and respect te taiao and the
role it plays in our physical, social, and economic wellbeing.

e Honouring the past, telling our stories: We understand that where we have come from shapes who we
are today.

e Looking to the future, leaving a legacy: Decisions we make today impact our future and future
generations.




THE NINE STARS OF THE MATARIKI CLUSTER
MATARIKI

Mother to all the stars, Matariki provides connection to the environment and inspiration to gather together.
She advises wellbeing and provides the power to heal. She signifies reflection and hope. High and bright in
the sky, she brings peace, health, and good luck.

POHUTUKAWA

Pohutukawa signifies the importance of spirituality. She is connected to those who have passed on,
particularly in the year since the last rising of Matariki, and she encourages us to honour and remember
them. We are connected to the people who have gone before us and the people yet to be born. The past ties
us together. Pohutukawa guides reflection on what has happened, the lessons to take from loss, and the
loss of opportunity to shape the present. Being grateful also reminds us that our actions today affect the
future.

TUPUANUKU

Associated with new plants that grow from the earth, Tupuanuku guides the cultivation and harvest of kai
(food), rongoa (medicinal provisions), and natural fibres that can be grown in the ground. Therefore, the
whenua (land) is a living being that supports all life. The life provided by these humble offerings reminds us
to be humble, and to work hard as we work with Tupuanuku to tend these precious offerings.

TUPUARANGI

Tupuarangi is related to new growth from the sky. Giving life to birds, insects and the kai (food), rongoa
(medicinal provisions), and the natural resources trees provide. Tupuarangi guides the relationships
between us and te taiao (nature) as we harvest, access, and connect to what it offers. Just as the sky and
the thriving forest provide these gifts, we can be inspired to share our personal gifts with others.

WAITI AND WAITA

Wai means water. Waiti connects to fresh waters and the plants and animals living in springs, streams, rivers,
lakes and wetlands. We accept the responsibility to protect the health of freshwater and the waters that feed
into it and flow out of it, prioritising its mana. Our community works to make sure our headwaters and the
rivers are pure for all.

Waita is related to the ocean, ki uta ki tai (from the mountains to the sea). Wellbeing and the quality of our
water environments go together.

Although Waiti and Waita are unified, they are a reminder that nothing in nature is identical, and this diversity
should be preserved for future generations. Wai is a reminder that a path can always be found and that if
something is cherished and difficult to obtain, we should hold onto it tightly.
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WAIPUNARANGI

Waipunarangi signals the year ahead, the clouds, rains, and snow; unique features of our community.
Waipunarangi balances the water that pools in the sky and connects it to the earth below. Water nourishes
and cleanses habitats and life. Climate change affects weather patterns, which puts pressure on the
environment and impacts us. Nature also provides those who look carefully with insight into the coming
weather.

URURANGI

Ururangi relates to the winds of the sky which affect air quality, visibility of the night sky, and weather
conditions. Winds impact our environment and how we live. Being close to the maunga, we are cleansed
by the winds of Tawhirimatia, the god of the weather. Winds are powerful messengers; they feel their way
around, shifting, adapting and carrying the potential for renewal and change. Generational navigational
wisdom draws upon reading the wind to know when to be wary and when to harness its energy.

HIWA-I-TE-RANGI

Hiwa-i-te-Rangi is connected to the promise of prosperity ahead. She is the guardian of our wishes, sent
with the hope that they are realised. She inspires the preparation and planning for individual and collective
actions, then provides light and motivation to step into the unknown. Hiwa-i-te-Rangi supports us to
navigate the signs provided by the other stars to press ahead and not turn back when faced with obstacles.
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OUR ACTION PLAN

The actions in this plan have been identified through village consultation that took place in August and
September 2023 and each will contribute to our overall vision:

A welcoming, thriving, and resilient village, connected to each other and our environment.

Each project or initiative will need local support and cooperation to organise. Some are short-term, or
one-off projects, others are large projects that will take several years, considerable fundraising mahi,
and a lot of commitment.

Itis important to note that not all work needs to start straight away. Some initiatives might not begin for
a few years, but they are included in the Action Plan to keep them on the horizon.

HOW WE ASSESS THE CONTRIBUTION TO COMMUNITY WELLBEING OF AN
IDEA, PROJECT, OR INITIATIVE

Throughout history, stars have united many cultural ways of being as people look to them to seek
knowledge, understanding and inspiration.

Alongside our community vision, values, and aspirations, the stars of Matariki provide guidance when
prioritising, selecting, and planning ideas, projects, or initiatives. Together, the stars are a beacon for
navigating why and how work develops, a way to prompt holistic thinking about the action we can take
to promote community wellbeing. For example, the Steering Group and people responsible for the work
should ask:

e How does this fit within Te Pou Matariki framework?

e |s this consistent with the big picture of what we are trying to achieve in the village?

e How willit contribute to achieving the village community's vision, values, and aspirations?

e What outcomes will occur linked to each star description?

e Doesthis align fully or partially with each star description?

e |sthere an actual or potential conflict with a star description where mitigations need to be factored
in?

TRACKING PROGRESS

As the plan progresses, the Steering Group will review the planning and outcomes of projects and
initiatives through the lens of the stars of Matariki and the aspirations of the village to assess how well
our projects are contributing to our community vision.

The group responsible for each project will report to the Steering Group. Frequency will be determined
on a case-by-case basis.

The Steering Group will report on progress to the Community Board at least twice annually. It will also
provide regular updates to the village community using various communication channels.

The Community Board will report periodically to Ruapehu District Council on how the plan is
progressing.
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1. VILLAGE LOOK AND FEEL

The look and feel of our village is important to us. Our village sits beneath our maunga Hauhungatahi,
Ruapehu, Ngauruhoe, and Tongariro, and our village is inspired by their mana.

Feedback from our community tells us that we could do better keeping our village tidy and well
maintained. Enhancing the visual appeal of the village will help to promote pride and a sense of

identity.

Project / initiative

Description

1.1 Village Character Plan
2024/25

Shows how the village will visually express its unique character
and identity.

A character plan sets out a common vision for the look and feel of the
village that will guide future development and projects, small and
large. It points to further projects that can be included in future
revisions of this plan. A village character plan will provide guidance
and focus for things like:

Theming for building and structure design

Streetscape design

Planting and vegetation

Interpretive signage

How certain spaces can be used to encourage social connection

It will also help with creating a plan for the enhancement of State
Highway 4 (see 1.7 below).

1.2 Village speed limit
review
2024/25

Work with Ruapehu District Council to look at reducing vehicle
speed within the village.

Concern was raised in the feedback about the speed used by some
vehicles in the village, especially near the school.

1.3 Village clean-up day*
(Requires a coordinator)

Work together to tidy up our sections and street frontages around
the village.

1.4 Mid-winter lights*
(Requires a coordinator)

Brighten up the village and celebrate our favourite season!

1.5 Gorse/broom blitz*
Spring

Hold a working bee to remove gorse/broom in the village and its
surrounds.

1.6 Most beautiful garden*
Spring/Summer

A time for those with green thumbs to shine and the rest of us to
look on in admiration.

1.7 State Highway 4
enhancement

Timing TBC

Create a sense of arrival in the village.

This is a major project that will require a lot of time and resources. It
will involve working with stakeholders like lwi, Waka Kotahi NZTA, and
Council.

1.8 Welcome pack for
newcomers
(Requires a coordinator)

Show our manaakitanga by welcoming newcomers to the village in
a small, but tangible way

This could include local information on what there is to do, social
opportunities, how they can get involved, vouchers, etc.

*These projects could be initially run as a one-off event, then held regularly/annually if there is the desire within the

community.

Options for future consideration: The Village Character Plan may prompt additional projects or

initiatives that could be considered.

National Park Village / Waimarino Community Revitalisation Plan 2024-2027
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2. SOCIAL AND RECREATION

We love our village lifestyle. We live in a natural playground and love getting out in it. Community feedback
told us that we would also like to see more village-based recreational and social activities and facilities.
This will give our families, young people, our seniors, and our visitors, more to do within the village. Social
opportunities like classes and clubs will give us opportunities to socialise and learn new skills

Project / initiative Description
2.1 Skatepark Design and build a skate park for people of all ages and abilities.
Planning underway Nov 2023 The facility would ideally have areas for friends and whanau to interact

with skaters and each other.

2.2 Pump track Design and build a pump track for people of all ages and abilities.
For future consideration The facility would ideally have areas for friends and whanau to interact
with skaters and each other.

2.3 Tennis court Investigate options for a village tennis court.

(Requires a champion) The original tennis court, located on Ward Street, is in a state of
disrepair. The land was recently identified as being owned by Te
Korowai o Wainuiarua in its Treaty Settlement (July 2023). The
Progressive Association has requested a renewal of the lease.

2.4 Community swimming pool Investigate options for community use of the National Park School

Investigations 2024 pool.
The land on which the pool is located is owned by Te Korowai o

Wainuiarua, the pool and fixtures are owned by the school, and the
building was erected by the community in the mid-90s. The roles and
responsibilities of all these parties will need to be considered when
determining an appropriate community-use arrangement.

2.5 Walking and cycling tracks Ongoing development and improvement of walking and cycling
Ongoing tracks around the village.
See Appendix 2 for a map of existing and aspired to/potential walkway
projects.
2.6 Community Hall Renovate the hall for the needs of today’s community.
Autumn 2024 (kitchen The management and maintenance of the Community Hallis currently
upgrade) the responsibility of the NPVPA. A summary of their plans for the
renovation of the hall can be provided on request.
2.7 Dog Park Finish the development of the dog park along Pehi Road.
Autumn 2024 - signage Signage is currently being prepared. Maintenance provided by
underway Council. Further developments can be initiated by locals if desired.
2.8 Village support network Set up a Neighbourhood Support Group

(Requires a champion)

Options for future consideration: Ideas from the feedback included hot pools, wet weather options,
fitness classes, arts and craft workshops, social sport, market days, monthly get togethers, etc.
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3. HONOURING OUR PAST, TELLING OUR STORIES

Our village has a rich history, but we could do better at telling it. One of the themes from
the community feedback was the desire to include more Maoritanga (explanations and
examples of Maori culture and stories), art, storytelling, and events. This will increase our
sense of connection to, and ownership of, our special village.

Project / initiative Description

3.1 Village Arts and Culture group | Setup a group to promote and support the celebration of village
(Requires a champion) history, telling our stories, and hosting events in the village.
Requires a champion. The group would need to have broad

community representation.

3.2 Matariki celebration Hold an annual event that celebrates Matariki

Uenuku | Te Korowai Organised and led by Uenuku /Te Korowai.

3.3 Night Sky Initiative Principles to be incorporated into the Village Character Plan
2024/25 (See 1.1 above)

3.4 Memorial garden Create a space to honour and remember those who have
Investigations underway passed on.
Autumn 2024 Locations and concept currently under investigation by the NPV

Progressive Association.

3.5 Village website Create and maintain a village website that can be used by locals

Set up underway Autumn 2024 | and visitors.
Currently under development by the NPV Progressive Association.

3.6 ANZAC Day dawn parade

ANZAC Day dawn parade
Annual

Options for future consideration: Once an Arts and Culture group is set up, new
initiatives will likely emerge for future iterations of this plan.

National Park Village / Waimarino Community Revitalisation Plan 2024-2027



4. LOCAL BUSINESS SUPPORT

Our local businesses are passionate ambassadors for our village to our domestic and international
visitors. They provide employment for our locals. The National Park Village Association Inc. has been
promoting the village since the Ruapehu eruptions in the mid-1990s.

Feedback in August 2023 indicated an overall desire for increased commercial activity in the village -
more cafes and shops. However, a key challenge for businesses is the lack of affordable, long-term
housing in the village. This makes it difficult to establish a stable, local workforce and support the local

economy.

Some business owners also said they would benefit from opportunities to learn about ways they could
improve their business systems and practices.

Project / initiative

Description

4.1 Business support and
development activities
Ongoing

Facilitate business support and development activities to build
confidence, capacity, and resilience in our local businesses.
Activities occur throughout the year as opportunities arise.

4.2 Village housing review
2026

Undertake a housing review to understand the challenges and
identify opportunities for addressing the lack of affordable, long-
term housing in the village.

4.3 Business promotion and
marketing
Ongoing

Led by the NPV Business Association.

Options for future consideration:

(Think about when the plan is reviewed in 2026)

National Park Village / Waimarino Community Revitalisation Plan 2024-2027
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5. INFRASTRUCTURE

Village infrastructure is owned and managed by Ruapehu District Council and includes:

e roads and footpaths,

e  drinking water, waste water and stormwater,

e waste management (rubbish bins and the transfer station),
e lighting,

e  public toilets.

The Owhango National Park Community Board sets the priorities for infrastructure maintenance
and development in the village and contributes to Council’s long-term planning and budget
setting processes.

Feedback from the community in 2023 provided a lot of useful insight into the priorities of the
village when it comes to infrastructure. The Community Board considered this feedback as it
discussed priorities with Council at the end of 2023 in preparation for the 2024 — 2024 Long Term
Plan

Project / initiative Description

5.1Priorities set by | (To be confirmed)
Owhango National Park
Community Board

National Park Village / Waimarino Community Revitalisation Plan 2024-2027
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APPENDIX 1: NATIONAL PARK VILLAGE / WAIMARINO WELLBEING FRAMEWORK

OUR ASPIRATIONS

All our residents are thriving.

Our young people (tamariki and
rangatahi) have plenty to do and are
encouraged to contribute.

The social and physical needs of our
seniors (kaumatua) are met.

Our businesses are thriving and
resilient.

WHAT WE ARE COMMITTED TO

We want to do what we can to ensure that all residents
have a sense of belonging and feel supported.

We will ensure that there is a range of recreational
activities for our young people available in the village.

We will actively include our young people in village
planning and decision-making.

We want to provide opportunities for our seniors to
connect with each other and the wider village
community.

We will facilitate opportunities for businesses to build
capability so that they can achieve their own goals.

We will welcome new businesses and ensure they are
well supported

We work to promote our village and its offerings to a
national and international visitor market.
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HOW WE WILL MEASURE SUCCESS

Residents report that they have a sense of
belonging and feel supported.

- Demonstrable progress on projects from the
Action Plan (per indivdual project plans)

- Youth representation on organised groups in
the village

- There are opportunities for our seniors to
connect with each other and the wider
community.

- A business development programme is
developed for the village.

- New businesses feel welcomed and
supported by the local business community

- Sustained or improved visitor numbers

RELATED PROJECTS FROM
OUR ACTION PLAN

13,1.4,16,138,
2.152.8,3.1,3.2,3.3,
4.1,

2.152.7

1.151.8,2.152.8,
3.1-35

13,1.4,1.6,2.1-52.7,
3.1-34

4.1,4.2,43
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OUR ASPIRATIONS

Our natural environment is thriving

Our village looks tidy and welcoming

The stories of our village are seen
and heard

Our unique location is celebrated

Decisions for our village contribute to a
bright future.

WHAT WE ARE COMMITTED TO
We promote and uphold the Tiaki Promise

We will support the protection of our flora and fauna
and waterways

We will work to improve the visual appeal of the
village, both along SH4 and within the village itself.

We will tell our stories in an inspiring and engaging
way

We will hold regular events in the village that welcome
locals and visitors.
We will actively celebrate our unique location.

We will develop a future decision-making framework
for our community groups to use
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HOW WE WILL MEASURE SUCCESS

Examples of rejuvination are evident in our
natural environment

Our street frontages will be tidy

Vegetation will be well managed on the road
sides

There will be an increased sense of
community pride in the look and feel of the
village

We will have participated meaningfully in
Council’s District Plan reviews for our village

Our stories are told through a variety of
ways in and around the village

An Events Coordination Group will be set up
(could be part of Arts and Culture group)

An annual event calendar is developed and
maintained

Our unique location is celebrated in a variety
of ways in and around the village

Our community groups and individuals are
using the future decision-making framework

RELATED PROJECTS FROM OUR
ACTION PLAN

15,2.5,3.3

1.1,13,1.4,1.5,1.56,
1.7

11,1.7,1.8,3.1, 3.2,
3.3,3.4,36,43

1.351.6,3.1>3.4

1.1,1.7,2.5,3.153.5

1.1,1.5,1.7,2.152.8,
3.153.8
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APPENDIX 2: NATIONAL PARK VILLAGE LOCAL WALKING TRAILS

Managed by the National Park Village Progressive Assn.

National Park Village local trails
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Local Trails Network (Solid lines)

McGinlays Track: Bush track. There is a windfall to be cleared and
general vegetation cut back. Not passable.

The Railway Dam loop: Cleared bush track and marked with blue
flagging tape from the dam.

Village Limits walk: Flat walking with a hard surface with
interpretation panels. Proposed loop track. Small section
connecting MacKenzie and Ward Streets requires some mahi in
order to be completed.

Tupapakura Falls: Well-established bush track.

Potential walkway projects (Dotted lines)

Completion of the Village Limits walk: The section from the Park &
Ride to SH4 requires further discussion and land owner agreement
before this can be progressed.

Village to Mangahuia Campsite: Provides walking and cycling
access to Tongariro National Park and for Te Araroa walkers, taking
them off the highway. This is a big project that requires planning,
surveying and funding. It also requires support from NZTA, DOC
and possibly owners of Raurimu Station.
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Ideas for interpretation panel sites A

(Interpretation panels to be developed to align with the
character plan, see action 1.1)

1.

Y © A s © D

Railway Dam

National Park Railway Station

Te Pou Tipua o Turoa interpretation
Carters Mill & Marton Sash & Door Co
National Park Village story

Tongariro Timber Co

Legion of Frontiersmen Memorial
Tongariro National Park

Tupapakurua Falls Track
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APPENDIX 3: FUNDING THE PROJECTS IN THIS PLAN.

There are a range of ways to fund community projects.

Community Fundraisers

For smaller projects, community fundraisers like sausage sizzles and raffles may be sufficient.
Community Grants funding

For the larger projects funding may need to be sought from community grants funding organisations.
This process can take some time and coordination.

The role of the Ruapehu District Council

In some cases, Ruapehu District Council may provide funding through a contestable fund, or from its
operational budget. In this case, it would usually be “seed funding” to help support wider fundraising
efforts.

The only contestable fund currently available through Council (as of July 2024) is the Pride of Place
Fund. More information can be found on Council’s website.

Projects developed through Community Plans with Council’s Community and Economic Development
Team, will be funded (or part funded) through the Long Term Plan process.

Long-term Plan — Council’s 10-year budget, reviewed and updated every three years. The next Long-
term Plan will be adopted in June 2027, so any requests for funding will need to be ready by around
September 2026 to be considered as part of the budget review process.

Annual Plan - In years two and three of the Long-Term Plan, Council prepares an annual plan, to
address any updates required for the coming year. The Annual Plan is adopted in June of the relevant
year. Council considers funding requests as part of this process. Like the Long-term Plan, any requests
for funding will need to be ready by around September of the previous year to be considered as part of
the budget review process.
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APPENDIX 4: RELATED STRATEGIES AND PLANS

e National Park Village Business Association Strategic Direction 2023

e National Park Village Progressive Association Village Plan (January 2021)

e Tahia Ko Puanga Destination Management Plan 2023, Visit Ruapehu

o Te Korowai o Wainuiarua | Uenuku Strategic Plan (currently under review)

e Ruapehu District Council Wellbeing Framework 2023

e Long-Term Plan 2024-34, Ruapehu District Council

e Annual Plans (prepared in 2025, 2026), Ruapehu District Council

o Night Sky Strategy (on hold due to resourcing constraints), Ruapehu District Council
e National Park School Plan
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