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How did this plan come about?

1993→
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May 2023

New plan to be 
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(ONPCB)
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Sep. 2023
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May 
2024

Draft to the 
community

June 2024

Finalise 
plan



Our Vision, Values, and Aspirations
OUR VISION:

A welcoming, thriving, and resilient village, connected to each 
other and our environment.

OUR VALUES:

• PEOPLE: Our village is friendly, supportive, welcoming, and 

generous. Connected to te tangata (each other)

• PLACE: Our village is inspired by the maunga, the night sky, the 

bush. Connected to te taiao (our natural environment).

• LIFESTYLE: Our village is relaxed, quiet, and loves an adventure. 

Connected to the mauri (the spirit of the place). 



Our Vision, Values, and Aspirations

OUR ASPIRATIONS

• All our residents are thriving

• Our young people (tamariki and rangatahi) have plenty to do 
and are encouraged to contribute

• The social and physical needs of our seniors (kaumatua) are 
met

• Our businesses are thriving and resilient

• Our natural environment is thriving

• Our village looks tidy and welcoming

• The stories of our village are seen and heard

• Our unique location is celebrated

• Decisions for our village contribute to a bright future



Te Pou Matariki – guiding our aspirations 



An overview of the plan

• Intro
• Setting the scene

• Summary 
• Action plan overview
• Te Pou Matariki – guiding our aspirations 

• Detail
• Deeper explanation of the Matariki cluster 

– helps us think in a holistic and 
integrated way

• Action Plan – reflects the feedback and 
priorities from community feedback in 
2023

• Appendices – Wellbeing framework and 
additional information Image used with permission from Conrad Smith, Life Captured Photography



Our Action Plan

• Based on community feedback

• Wide range of actions / projects

• Doesn’t have to be done all at once

• Needs your involvement to work



What? Who?
When? Indicative timing for projects (may be updated following community input on the draft)

Year 1 (July 2024 – June 2025) Year 2-3 (2025 – 2026) Year 4 and beyond (2027 )

1. Village Look and Feel
1.1 Village Character Plan Steering Group with Council ✓

1.2 Village speed limit review Steering Group with Council ✓

1.3 Village clean-up day* Requires a coordinator
1.4 Mid-winter lights* Requires a coordinator
1.5 Gorse/broom blitz* Progressive Association Spring* ✓ ✓

1.6 Most beautiful garden* Requires a coordinator Spring / summer* ✓ ✓

1.7 Enhancement of SH4 Formal project team set up by 
Steering Group/Council

Med-long term project.  Project initiation could begin 
in 2025/26 financial year.

Med-long term project.

1.8 Welcome pack for newcomers Requires a coordinator
2. Social and Recreation
2.1 Skatepark Skate Park Project Team Planning underway Nov 2023 Fundraising, design, construction.
2.2 Pump track Will require a champion For future consideration
2.3 Tennis Courts Requires a champion
2.4 Community swimming pool School and Steering Group Investigations 2024
2.5 Walking and cycling tracks Progressive Assn. Ongoing Ongoing Ongoing

2.6 Community Hall Progressive Assn. Autumn - Kitchen upgrade underway
2.7 Dog park Council Autumn - Signage underway
2.8 Village support network Requires a champion

3. Honouring Our Past, Telling Our Stories
3.1 Set up a village arts and culture group Requires a champion
3.2 Matariki celebration* Uenuku / Te Korowai Winter 2024* ✓ ✓

3.3 Progress the Night Sky Initiative (Principles to be incorporated into the 

Village Character Plan. See 1.1 above)
3.4 Memorial garden Progressive Assn. Investigations underway

3.5 Village website Progressive Assn. Set up underway

3.6 ANZAC Day dawn parade Annually on ANZAC Day ✓ ✓

4. Local Business Support
4.1 Business development activities Business Assn. Ongoing Ongoing Ongoing

4.2 Village housing review Council 2026

4.3 Business promotion and marketing Business Assn. Ongoing Ongoing Ongoing

5. Infrastructure
5.1 Priorities set by Community Board Ōwhango National Park 

Community Board
Ongoing Ongoing Ongoing

3-
YE

AR
LY

 R
EV

IE
W

 / 
U

PD
AT

E 
O

F 
PL

AN



Questions?



Kōrero & kawhe
Feedback & a cuppa
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